qp

Report for the years
2018 - 2021



The Hospice today

= Confinuous operation for 128 years in Kypseli
and at the Historic Malcolm Mansion

= [ts mission Is The freatment of pafients with
chronic and incurable neurological diseases

= No state subsidy (Private institution)

= Supervision by the Government
Commissioner of the Municipality of Athens




The Hospice today
137 115

Patients Employees Doctors on a 24-hour
basis

8

1 1 -member Board of Directors chaired only by women according
fo the statute




of the quality of life of the patients

of the financial consolidation process

Our goals

and good Corporate Governance

of the infrasfructure

L N

TR A2Y i of funding sources

of support network



Our sfrcﬂegy ;;‘ Extroversion

Visibility

We connect with society to make our work
known and ask for support with our social
mission.

We bring society to the Hospice and the | ' ‘ ~ TI’CI ns pq ren Cy

Hospice to society.




,A Successful handling

of the biggest health crisis

Financial consolidation

O U r WO rk - {4 | Emphasis on reducing liabilities, stabilizing revenues

: - i with visible signs of recovery at the end of the
At a glance | | =1 pandemic and stabilizing expenditures

|
f Openness to society
) | T “ Communication and exiroversion
— actions
Development of important
;l collaborations

Infrastructure improvement

Renovation of the Giaglopouleio Wing, Expansion of the rehabilitation

and physiotherapy department, Supply of two special vehicles for

disabled people, Creation of a Department of Creative Activities for the

disabled, Digitization of real estate files using the Thesis Net platform,
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Facing the pandemic



Pandemic
management
strategy

= Carrying out Disinfections | Supply of sanitary material | Staff
training

= Remote working | Implementation of all proposed measures for the
staff | Supply of equipment (laptops, web cams and headphones)




Establishment of an infection prevention &
control task force

Taking prevention and protection measures from 02/2020

Pandemic
t = Hiring an infectious disease specialist to treat and manage Covid-19
I l l q n q g e m e n = Continuous communication with Public and Private Bodies for the

evolution of the Pandemic, the new updates and instructions

sllqu te g y = Creation and implementation of a suspicious case management

protocol through a case-by-case response team
= Creating a file of protocol and legislations instructions

= Priority vaccination of patients and staff “raising the highest possible
wall” to fight the pandemic (98% of patients - 94% of employees)

= Development of a coordinated mandatory activity once a week to
perform Rapid and PCR Tests

= Treatment of suspicious and confirmed (asymptomatic) cases,
following the CDC & NPHO guidelines

= Scheduling of the third dose of M-RNA Pfizer vaccine by priority




Vaccination progress

108 26 10/10

134

out of 137 patients (98%) out of the 115 permanent out of the 27 permanent  B.o.D members
employees of the Hospice and  exfernal pariners of the
the Foundation for Care of Hospice and the
Neurological lllnesses Foundation for Care of
?94%) Neurolo%ggl) linesses

n total 268 out of279 people

nave been vaccinated until today.

/ non-vaccinated employees have been removed according to the L. 4820/2021.




We improve the quality of
life of patients



Improving the diet of patients in
collaboration with Medical Service and
Nutritionist

Co m p I ellle reslllru C'I'U ri n g = Nutrition differentiation according to the detailed instructions

of a clinical dietitian - nutritionist with experience in a hospital

Of II'h e Die‘l' & N U-I-rinlnio n environment aiming to enhance the nutrition of the patients

= Monitoring of detailed statistical data per patient with

D .I. .I. systemartic recording of weight and other data in order to
e pq r I I l n evaluate and correct nutritional portions

= Creating a digital file of nutrition rules (diet guide)

= Compilation of operation manual for the diet and nutrition
department

Improving the quality of life of our patients was our core
goal. = Update recipes’ handbook based on nuftrition value sharing

IT has been and contfinues to be at the centre of our
thoughts.

= Upgrading the daily meal plan

= Creation of an independent Department of Nutrition & Diet
with a head kitchen / cookhouse Manager




Strengthening the
Depariment of
Physical medicine
& Rehabilitation

Today the department employs two physiatrists and four
permanent physiotherapists.

During 2020, 137 patientsin total have been participated in a
physiotherapy program on a weekly basis.

From 2018 until September 2021, 121 patients were put in a
wheelchair for the first time.

Out of the bedridden patients who participated in the
physiotherapy programs, 22 of them stood up in 2021 and 10
of them walked, one of whom was discharged to return
home, as the goal of his rehabilitation was achieved.



Increase in physiotherapies

increase from 2018 in physiotherapy completely bedridden patients increase from 2018 in weekly hours of
sessions per year that stood up in a wheelchair physiotherapy
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Staffing the Centre
of Creative
Activities

= A Professor of Classical Theory of Music and Piano
was placed as the Head of the Department

= Hagiographer - Occupational Therapist
= Speech therapist

= Social Worker

= Psychologist

= 23 Volunteers

By combining creativity, learning and
entertainment, alternative ways of self-expression
and psychological support are provided, along
with occupational therapy and speech therapy,
thus strengthening the efforts of the residents and
their families to deal with the difficulties that
disability brings to their lives.

Daily involvement of the patients in the workshop

Keep performing weekly group activities (in
collaboration with volunteers)

Parficipation in bazaar events at the Lalaouni
Museum and the Golden Hall

Reading a tale - listening to music (piano) with the
participation of 15 patients and 5 volunteers

Theatre - listening to music (piano) with the
participation of 15 patients and 4 volunteer

Painting department with the
participation of 9 patients and 2
volunteers

Creations and board games

Involvement with Music / Individual
pianNo lessons
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Financial Consolidation



Financial

The financial consolidation is
expressed in two sub-objectives.

OI. Repayment of old obligations

02. Achieving a balanced result



THE EVOLUTION OF TAX AND LEGAL OBLIGATIONS

PENDING TAX LIABILITIES 2012-2018 TODAY (2021)
Income tax obligations, ENFIA & other taxes & charges € 8,457,000 € 641,105
Obligations regarding employees’ insurance contributions Social Insurance Institution efc.
regarding the years 2013-2014-2015-2016-2017-2018, already settled & lost due to lack of € 3,662,500 € 709,977
liquidity
Payroll due to employees regarding the years 2013-2014-2015 € 2,080,999 € 88,625
Obligations to suppliers € 762,000 € 407,000
Obl|go’r|ons.’ro ’PPC, Natural Gas H.elle’mc Energy Company, EYDAP and shared expenses €1.241.000 €213.000
of the Hospice’'s and the Foundation’s properties
Total amount of tax liabilities € 16,203,499 € 2,059,707
PENDING COURT CASES WITH LIABILITIES 2012-2018 TODAY (2021)

Exemption from the attribution of the fine 1735/2013 Secretary-General of the
Decenftralized Administration amounting to € 9,883,303, according to the decision 19/2020
of the Members of the Court of Auditors. The fine had been unjustly imposed on the €9 883 303 €0.00
Hospice “due to alleged fraud of the Hospice against the Greek State” following the e '
complaint from |. Melanitis (executor to the heritage of N. Spentza appointed by L.
Vasilakou, deputy mayor at that date).
Refund of the improperly detained on May 2018 income tax adjustment fine by the A’
Public Financial Service of Athens for the financial years 2001 to 2007 following an €0 345 854 €000
accusation by I. Melanitis, executor to the heritage of N. Spentza appointed by L. T '
Vasilakou with a total amount of € 2,345,854.
By paying Marianthi Spentza the amount of € 1,620,000, the administration of the Hospice

: . . : . € 1,620,000 € 0,00
closed a court dispute since 1980, which had caused several negative publications.
Exemption from criminal prosecutions against members of the Board for overdue
insurance contributions of € 4,200,000 from 2011. € 4,200,000 €0.00

Total amount of court liabilities € 18,049,157 € 0,00




REVENUES FROM THE GREEK NATIONAL HEALTH SERVICE
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REVENUES FROM EOPYY
Revenues from EOPYY have decreased due to the Covid-19 pandemic that disrupted the normal flow of the Foundation’s admissions.

GOAL
Operation of a new wing with an extra capability of 40 beds and an annual revenue of € 360,000.



THE EVOLUTION OF EXPENSES

3.000.000 €
2.500.000 €
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1.000.000 €
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Staff remuneration Stock consumptions Third party services Taxes and charges Other costs
W 2018 2.476.080 € 277.362 € 155.653 € 30.132 € 930.168 €
W 2019 2.451.317 € 280.159 € 165.483 € 5.378 € 1.093.975 €
m 2020 2.620.343 € 333.350 € 268.636 € 5.988 € 956.695 €
m 2021 (E) 2.572.077 € 335.018 € 248.778 € 28.286 € 730.688 €

Regarding the expenditures in previous years, we completed the interventions with which we estimate that the

operating expenditures will be reduced from the amount of € 7,996,315 in 2012 to the amount of € 3,914,827 in

2021.

= |n the fiscal year 2020 there was an increase in salary costs as a recognition and reward of employees’ efforts.

= There has also been an increase in food costs following the nutritionist's instructions to change the diet of patients, as well as an increase in
health equipment costs due to measures against the Covid-19 pandemic.

= Af all other levels, expenditure restraint is now a constant policy of the management that is consistently pursued.



RESTRUCTURING OF THE HOSPICE'S REAL ESTATE SERVICE

The Property Directorate has been staffed for 30
years with employees - high school graduates -
without any specialization in real estate, as well as in
the use of computers. In 2020, in the face of the
pandemic, it was impossible to monitor real estate
through teleworking. The Management immediately
proceeded with the restructuring of the Property
Directorate with interventions.

Property Directorate

establishment with the following
Departments:

RESULTS: 83 NEW RENTALS that will increase
revenues (see table “RENTAL INCOME" in the next
slide).

staffed by employees with academic
degrees and specialization in management administration, as well as by an IT
and database specialist

(historical & contemporary) in physical and
digital form, staffed by a specialist in the maintenance of archival and book
material and by an expert in archival - library issues

staffed by a qualified civil engineer

specializing in structural design and a civil engineering technologist. Supervisor
of the Department is a qualified civil engineer, member of the Association with
many years of experience.

which cooperates with the law firm
Kyriakidis-Georgopoulos (external partner)

with legal staff specializing in real estate
issues



RE-ESTABLISHMENT OF THE HOSPICE'S REAL ESTATE SERVICE

The goal for revenue growth is focused on the
development and leasing of real estate

RENTAL INCOME
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RENTAL INCOME:
*2019 Reduction of income due to real estate sales and inactive rent
*%*2020 Reduction of revenues due to the Covid-19 pandemic
(affected companies and individuals)
= 2021 Increase in rental income compared to 2020 of an estimated amount of € 133,832
= 2022 An increase in revenues from lease agreements is estimated in relation to 2021,
amounting to € 191,000.

The clear-out of 59 legacies from the 304 pending
files since 1980 in the Decentralized Directorate of
Attica, Thessaly, Epirus, Aegean and the Ministry of
Finance

Focus on transparency and growth through the
leasing of all vacant properties

In 2008, 507 of the 547 properties owned by the
Hospice were declared to the Natfional Land
Registry by the Property Directorate within the
Municipality of Athens and all statements were
rejected. In 2020, with the preparation of 547
technical reports as well as with the required legal
conftrol, the result was the securing of all the
properties owned by the Hospice i.e. 547
properties in the Municipality of Athens.




Transparency & good
Corporate Governance



by the Government Commissioner of the Municipality of Athens,
who is present to check the legality of the meetings of the Board.

financial data, regularly checked by
auditors.

tenders in accordance with the relevant rules.
Real estate sales and staff recruitment are made following

announcements.

financial sustainability plans to inform our Members.

We proceeded

to the amendment of our statute with the aim of
modernization and fransparency in corporate
governance.

We established

and staffed an internal audit department.

We drafted

a new organization chart with the aim of
creating a modern administratfive
organization.



Transparency & good
Corporate
Governance

Approval of the amendment of statutes
in order to modernize and enhance
fransparency

= We made modifications that incorporate modern needs such
as the possibility of feleconferencing, etc.

= We expanded the means of achieving the purpose of the
Association by incorporating actions such as:

v Participation in European programes,

v Operation of support units and development of service
infrastructure such as: (i) Center for Rehabilitation and
Recovery of Open Hospital Treatment, (i) Center for
Rehabilitation and Recovery of of Closed Hospital Treatment,
(i) One-day and two-days Care Centre, (iv) Supported Living
Accommodation and (v) Autonomous Living
Accommodation, etc.

= Establishnment of an Ethics Councill



Completion or plan of important legal
issues

Transparency & good
Corporate | |

The following are mentioned:
GOVGrn q n Ce v The completion and full repayment of the difference due to

the heritage of Nikolaos Spentzas family

= Significant pending legal issues have been resolved or are in
the process of being finalized.

v The exemption of the members of the Board of Directors for
debts to insurance funds

v The appeals for cancellation of ENFIA charges

v Prosperity through legal actions and decisions for collection
of owed payments amounting to € 668,854

v Successful final settlement of most labor disputes (justification
of the Foundation and the Hospice), as well as compliance
of the Foundation and the Hospice with the relevant
requirements of labor law and court decisions




Approval and Adoption of a new modern
organization chart for the Hospice and
the Foundation

Tra ns pq re n Cy & g OOd = A separate organization chart was prepared, approved and

Implemented for the Hospice and the Foundation based on
COI'pOI'CI'l'e which the responsibilities and the hierarchy for the
Implementation of the projects have been established:

GOVGrn q n Ce = The organization chart is implemented through detailed

job descriptions that have already been implemented
for the Hospice while for the Foundation are in the final
stages of processing.

= Detailed manuals of procedures for all departments
(indicative: supplies, Hospice's and Foundation
accounting, real estate operation, efc.) are in the final
stage of processing, which are to be submitted for audit
from the Legal Service of the Hospice and the
Foundation in order to be submitted for approval by the
Board of the Hospice and the Foundation.

= The organization chart is now a critical tool for management
and performance.

= After the approval of the new statute, a modern operating
regulation is in the process of being drafted.




Transparency & good
Corporate
Governance

Creation and staffing of an independent
Internal Control Department

The creation and staffing of the independent Internal Control
Department is an important step for the organizational
integration.

The Department was staffed by an experienced auditor, a
member of the Body of Certifled Public Accountants with
many years of experience in a multinational environment.

The Department operates with independence requirements
as required by applied international internal auditing
standards.

The Department’s responsibilities are to perform internal
audits in all operational areas, to compile a detailed
operating manual and jobs and to update the operating
regulations. The drafting and updating of regulations is in the
final stage of implementation.
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We upgrade our
infrastructure



Within 2018, the construction works, and part of the E/M works of the
renovation were completed. When put into operation, the new wing will
be able to accommodate 40 patients, according to current standards for
disabled people.

The total budget of the project is estimated at € 450,000 and is
implemented mainly through sponsorship programs.

We received hospital equipment, sanitary material and consumables
from the international organization Project Cure through the mediation
of the humanitarian organization Life line Hellas.

We received 40 special electric ICU beds. The total estimated value is $
1,050,000.

It now covers an area of 103m? and remains open every day, except
Sunday.

Acquisition of a second mini van through anonymous sponsorship.

Administrative Infrastructure Upgrade

We made significant additions to meet administrative needs

including 3 mulfi-purpose printers, 7 laptops, 7 desktop PCs, 5 TVs, 23
air conditioners, 3 fans.

Renovation of the Center of Creative
Activities for the Disabled

The renovation was kindly sponsored by the Bodossaki Foundation.

Creation of groups of painting, theatre, tale
stories and music

Renovation of a room for the creation of a
Depariment of Mental Health

Staffed by specialized tfeam

Renovation of the facade of Malcolm
Mansion in 2018
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Relocation of the Pharmacy to a

renovated room at the HOSp"'C“ M‘fﬂ?ﬂ:ﬁﬂé With the agreement from 22/11/2019 with the Hellenic Petroleum
(EZEEEEEREE SERSEEEES e ‘ company as part of its corporate social responsibility, we secured
’55:55555_5. E £ S ¢ free installation of a photovoltaic system of self-generation with
T 100kwp energy offset of an estimated value of € 80,000.

Guardhouse Reconstruction

Completion of the reconstruction of the enfrance of the el ‘" results are already visible and measurable. An average self-
guardhouse with a total cost of € 31,500 in equity - - i e production has been achieved at a rate estimated at 50% while

the energy costs of the Foundation have been reduced by an

The installation was successfully completed in early 2020 and its

average of 25% (energy cost comparison 2018-2021) or an

. . . psolute size of € 15,000 | basis.
Renovation of the Medical Service absolute size © on an annual basis

Fountain Repair
In September 2018, SYN ENOSIS undertook the modernization works

of the two boilerrooms of the hospital.

The project has been completed improving the efficiency of the
system, while saving significant resources. The total value of the
project is estimated at € 108,000.




Other activities for
infrastructure
improvement

Pre-approval of the license of the Hospital (which has been
operating without a license since 1976) and its conversion into @
rehabilitation & recovery center for closed & day care
hospitalization and construction of supported living roofs

Establishing permanent & stable collaborations with institutions &
sponsors for the needs of the Foundation for Care of
Neurological llinesses & the Hospice

Discussions regarding the study for the rescue and repair of the
historic villa, due to its unique historic value and identity, in
collaboration with the Chairman of the Board of the Municipality
of Athens

Study for the digitization of our historic archive of collections and
museum material in collaboration with the Municipality of
Athens, the Ministry of Culture, the National Technical University
of Athens and the University of West Attica

Study for our inclusion in NSRF programs

Monitoring - coordination for the updated website of the
Hospice

Reactivation of the volunteer department (update of availability
/ preparation of presentation / writing of volunteer form /
presentation)

Upgrading the infrastructure with 10 dehumidifiers, 23-air

conditioners, piano, 60 chairs and 140 matiresses cases (with an
estimated cost of € 10,000 by donation for:the maftiresses cases)

Maintenance of the new ICU beds (donation of € 33,500)
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Becoming more extroverted



We build the image
of the Hospice at the
external audiences

308 media articles in 2021

= Since April 2021, through coordinated communication actions, we
have achieved 308 articles in the Media, highlighting the actions of
the Hospice.

MOAITIKH

MixanAiSou: Zuvavrnon pe
mep1®aAmopevoug Tou Aculou
Aviatwy

Ekavav 1o mpwTto TOoUC pumavio oTny
mapalia MNIKIMA BouAag

Q GﬂIHGIpGJ Top 15 | How-To | Franchise NEWSBéMB

: 3 v S FIA NA FNQPIZETE AMEZQNE 0,TI ZKAEI
NEwsFLAsH  H Google «katayxpaotnke tn deomnélovoa B€on TNG» oTNV ayopd pe to Android

Ednoeig | Emxetpnuatika Nea © 3 Aer. avayvwon

AcLAO AviaTwyV: ATtokTd Kat 6e0TEPO Mini van eldIlkd
dlaoKeLAOUEVO yla AUeA

-

ALYAON ANIATQON

Ymprypa zons and o 1893

Mpdoivn evépyeia ammo TNV eyKaTdoTaoT @wTofoATaiKoU GUCTHHATOS
Xopnyiag Tou Opihou EAAHNIKA NMETPEAAIA.

nu

MAgov 10 18pupa Mepibaiwng Xpoviwg Maoxovtwy, Tou AoUAou AvidTwv
Trapdyel To 0OVOAD TG eVEPYEIAg TIOU XPEIGZeTal Yia va ASITOUPYNOEl Je TV
EYKATAOTOON QTOPBOATAKOU CUCTAHATOG. XApN aTNY EUYEVIKS Xopnyia Tou
Oupihou EAAHNIKA METPEAAIA, 1o Aculo afloTrolel aTo émakpo Ty nhiakn
evEPYEIT IO VO Eival EVEPYEINKG QUTOVOHO Kal TAQUTAXpova va CUPBAaAEl oTnv
TTPOCTATIC TOU TIEPIBAAAOVTOC.




Pre-approval of architectural study for the new
Center for Recovery and Rehabilitation of
Closed and Day Care Hospitalization

We slllre n glllh e n o U r = |n this context, Ms. loanna lliadi, Chairman of the Board of the

Hospice, accompanied by Mr. Dimitris Kommatas, Member of the
I .I,‘ ‘.I,h II,h Board of the Hospice, Ms. Sofia Artemi, Director of the Foundation
re q Io n s WI e for Care of Neurological llinesses, and Mr. Grigoris Zafeiropoulos,

Associate of the Hospice, visited the Deputy Regional Governor of

S.I-q 'I'e the Cenftral Sector of Attica, Mr. George Dimopoulos, to thank both
him and the Regional Governor of Attica Mr. George Patouls.




Organization of a surprise party for the
new van with the participation of standup
comedian Katerina Vrana

O pe n d oors II.O II.h e = On the occasion of the acquisition of the new van, a surprise party

S'I'Q'l'e was organized with the presence of state representatives.

Indicatively, among others, below representatives were present at the
event:

The Deputy Minister of Labor and Social Affairs, Mr. Domna
Michailidou

The Deputy Regional Head of Central Sector of Athens, Mr. George
Dimopoulos

The Deputy Mayor of Athens Mr. Eleftherios Skiadas

The Secretary General of Social Solidarity & Poverty Alleviation of
the Ministry of Labor and Social Affairs, Mr. George Stamatis

The Deputy Mayor of Social Solidarity of the Municipality of Athens,
Mr. Nikolas Vafiadis




The first summer swim of the patients at
PIKPA Voula

T h e p q II.i e n II.s s p e nII. a = The patients fogether with their companions went to the beach with

the new mini van that was recently acquired by the Hospice.

d qy CIII' II.h e b eCI C h = The Deputy Minister of Labor and Social Affairs, Mrs. Domna

Michailidou, was also present at the initiative.

= Following the visit, a special video was created to promote the
initiative on Social Media.




We are expanding the
sources of funding



Donations in

money and

in kind

€ 405,486 Donations in money (2018-2021)

€ 450,000 Significant sponsorships - special purpose

donations

$ 1 ,050,000 Supply of slightly used hospital &

sanitary equipment of estimated value of $ 1,050,000 by the
International Organization PROJECT CURE with the mediation of the
humanitarian organization LIFELINE HELLAS and the kind sponsorship of
$ 40,000 from Mrs. Stella Alexia Mantzaris for the purchase of container
and the transfer from America to Greece.

€ 23,500 for the purchase of a specially designed
second Mini Van

€ 1 O ,OOO for the upgrade of the Department of Creative

Activities by Bodossaki Foundation. All suppliers were paid
directly by Bodossaki Foundation, which was responsible for
assigning the project.



Donations in
kind

Upgrading infrastructure and quality-of nutrition

= Collaboration with the Bonus Charity program of Alpha Bank.
Cardholders are given the opportunity to donate to AA.

= |nstallation of a photovoltaic system with the sponsorship by
HELLENIC PETROLEUM Group. The project was worth of € 80,000
and saves the Foundation for Care of Neurological llinesses
about € 15,000 per year from energy expenses.

= |nauguration of the operation of the two new boiler rooms with a
donation from MKE, SYN - ENOSIS worth of € 80,000

= Donation of a professional boiler worth of € 7,000

= Donation of kitchen equipment worth of € 17,500 from the
Benrubi company

Donations of food, fruits & vegetables
= Donations of food 42,957.52 kg, in pieces 41,187, in It 2,452
= Donation of fruits and vegetables 37,290 kg, in pieces 7,680

= Heating oil worth of € 7,400, from HELLENIC PETROLEUM SA -
DESMOS - PERFORMANCE TECHNOLOGIES A.E.



Sanitary material donations including:

3 oxygen concentrators

5 nebulizers

125 liters of antiseptic & 248 liters of care products

Donations in
ki n d = One-use gloves 17,000 pcs

= Protection glasses 100 pcs
= 50 duvet covers
= 16,840 pcs diapers

= SYN - ENQOSIS offered the vaccines for pneumococcus and the
flu, worth of € 10,500.




We develop the support
hetwork



250 volunteers

= Red Cross nurses

= Members of Local Associations

D eve I O p m e n'I' = |Individuals who offer their voluntary
services to carry out socialization

activities (visits, events, excursions,

of a volunteer e

& Ambassadors

| = Artists and people of the intellectual world
q m b q ss q d o rs who support the Hospice with their work
= Konstantinos Rigos directed the spot for the
125 years of the Hospice for free, with @
screenwriter Mrs. Maro Panagiotakopoulou.
n e WO r = Theatrical group EN LEFKO staged the play “O
eaftoulis mou" by Dimitris Psathas in
collaboration with the actress Betty Livanou
and director Maria Economidis.
= George Messalas, Director
= Mirella Papaikonomou, Author
= Katerina Vrana, stand up Comedian
= George Pyrpasopoulos, Actor

= Lydia Angelopoulou, National Opera
= [ris Kritikou, Art Curator




Thank you for your support

for the renovation of the Wing

ABY Princess Catherine of Serbia
Dr. Douglas Jackson
Former Ambassador of Canada Robert Peck
Konstantinos Karatzas
Stella Alexia Manftzari
Nena Papamanolopoulou
Matiatos brothers
Despina Lygidaki
SPICK @ SPAN

And many more friends who wish to remain anonymous



Thank you for your support

for other significant donations

PURATOS HELLAS SA
Benroubi
Spartathlon
Amoridis — Savvidis
Bakoyannis Marios ANSY SA
STERYMED
Infolex
Masonry Foundation
DESMOS Non-profit Organisation

Plastics of Thrace



Thank you for your support

for other significant donations

SYN- ENOSIS
Hellenic Petroleum
Region of Aftica
Municipality of Athens
GivMed
Social Pharmacies
Food Bank
Boroume — Olol mazi boroume
Pharmaceutical companies
Praktiker



Thank you for your support

for other significant donations

Fourlis
OPANDA
Save Life

Ok Anytime Markets
TUNA TRATA
ARIA Catering
B Madame
FRESH

And several others who wanted to offer anonymously



Thank you for your support

Great supporters
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Thank you for your support

for other significant donations
2021

e Financial support e Supporters in food

novibet AAIAZ

e Sponsorships in services

. ‘ e Donations of medicines, hospital equipment and medical supplies
@€puneG .. . .. . —
S OIVMED |

e Sponsorships in kind

e Supporters in kind

N O v O T E L AMOIPIAHZ-ZABBIAHZR praktiker

) ¥ MORRIS » fdl F UNITED
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Thank you for your support

for other significant donations
2020

e Financial support = Donations in food

AAIAS =F|PEN

e Sponsorships in services

eeeeeeeeeeeeeeeeeeeee

o Donations of medicines, hospital equipment and medical supplies
e Sponsorships in kind
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REAL STRENETH
 STENS FROM THE SOUL

NOT THE BODY

Greetings from the President

When, for my own personal professional reasons, I first walked
through the door of the Hospice for Neuro-disability in 2007, had no
idea how central it would become to my life in the years to come.
Second only to my own family, the Hospice would become the main
recipient of my love and care.

In 2012, I was elected to President the Board of the Hospice for Neuro-
disability. There were battles large and small to keep the institution
running after 124 years of service. The entire Board and staff were
working to improve our patients’ quality of life and doing everything
in our power to spark a moment'’s joy and optimism, to give a ray of hope.

For many patients, our nurses, doctors and administrative staff are
all they have in the world. I have found a simple way of dealing with
life’s daily challenges: taking time for a walk around our hospital,
for a hug with Vaso, Eleni and Michalis; a tender exchange with
Vaggelis, Ilias and so many others whose most profound need is for
human contact. Moments great and small that give me the strength
to keep on fighting the good fight, continuing the constant uphill
struggle that's been going on for 124 years with solidarity as my
only guide.

The Hospice has vanquished time or, rather, it has withstood it.
It has charted its own course.

There are some significant things that keep the Hospice alive; it has
roots, it has shaped consciences, it believes in values, it embodies
the visions of generations of Greeks. Its fate bound up with that

of Greece itself and of Greek society. The Hospice has faced and
survived darker days than the present crisis. It is not afraid because
it knows —as all of us here know— because we live it on a daily basis:
real strength stems from the soul, not the body!

IOANNA ILIADI
President of the Board of Directors Hospice for Neuro-disability




The Hospice for Neuro-disability: Who are we? ji

The Hospice is a public benefit, not-for-profit charitable organization

which exists solely to serve its philanthropic goals. Since 1893,
its specially-trained staff (doctors and nurses) have provided full _
medical and nursing care to thousands of patients with chronic : &
conditions but no personal funds, along with financial assistance.
The Hospice has also relieved families of the heavy burden of
caring for their loved ones at home. It is managed by an 11-member

Board of Directors and operates as a legal entity governed by 1
Private Law. Its financial resources stem exclusively from the rental k- ._/'
and leasing of Hospice-owned property and contributions from i ":

supportive individuals, institutions, companies and societies.

It operates without government funding of any sort. T ] Biirght

In 1972, in order to achieve the goals for which it was established,
the Hospice for Neuro-disability established the Foundation for Care \

of Neurological Illnesses. f”\\i
Today, the Foundation cares for around 180 patients from every
part of Greece. Paraplegic or tetraplegic, stroke victims or suffering
from multiple sclerosis or other conditions of the central nervous
system, all face mobility issues. A full 80% of our patients are bed-
bound and incontinent. The Hospice for Neuro-disability takes in

people whose incurable illnesses render them incapable of looking

after themselves . Our only condition for entry is that an individual THE BOARD OF DIRECTORS OF THE
HOSPICE FOR NEURO-DISABILITY
CONSISTS (IN 2015) OF THE FOLLOWING,
ALL OF WHOM ARE VOLUNTEERS:

Chair: loanna Iliadi
Vice-Chair: Efi Stylianea
General Secretary: Vasilakou Lilika
Members: Christos Apostolidis
Pantelis Kasimatis
Konstantinos Lymberopoulos
Georgios Marinos

Georgios Panagiotopoulos
Evangelos Perlingas

Athina Schina

Stylianos Christonakis

is not suffering from a psychiatric or infectious illness, has hard-to-
heal wounds, acute conditions or a cancer which requires special
treatment. Our patients remain in the Foundation until the end of
their lives; generally, they require increased medical, nursing and
pharmaceutical care during these final stages.

A staff of 110 (doctors, physiotherapists, nurses, occupational
therapists, administrative staff, technicians, handymen and others)
provide them with 24-hour support.




The 110 everyday heroes of the
Hospice for Neuro-disability

The medical care is provided by six salaried doctors with the help
of specialists including an ophthalmologist, a dermatologist,

an orthopaedic specialist and a neurologist-psychiatrist.

Our patients’ dental needs are provided for by a fully-equipped
dental surgery within the Foundation, which is manned by a salaried
dentist. The Foundation also has its own physiotherapy department

in which two qualified physiotherapists provide their services.

The full range of microbiological examinations are carried out in a
microbiological laboratory which has contracted to cover all our
patients’ requirements in this area.

The nursing and care staff consists of 3 nurses with a four-year
nursing qualification, 16 qualified nursing assistants with a two-year

qualification and 30 assistant nurses.

We do everything we can to ensure that our patients are clean and
that their needs are catered for. A total of 15 kitchen staff provide
their services in the Foundation, along with the Volunteer Sisters of
the Hellenic Red Cross and Friends of the Hospice who volunteer to
help clients who cannot eat unassisted. The 40 or so private nurses
who accompany the patients also provide significant assistance
with their care.

Our patients’ diet is overseen by a special committee.

The food is subject to checks by the doctors and samples are
periodically sent for chemical analysis. Since March 2014, we have
enjoyed the support of the Mission of the Sacred Archdiocese of
Athens, which provides our patients with their mid-day meal.

[HEY'RE NOT
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THEY'RE

OUR PEOPLE

Can walk and
communicate to a
satisfactory degree

» 6 patients

Can walk and
communicate to a
moderate degree

to a moderate degree
» 6 patients

Can walk and have
Down Syndrome

» 2 patients

Can walk but cannot
communicate to a
satisfactory degree

» 4 patients

Can use a wheelchair
to move around and
communicate to

a satisfactory degree
» 52 patients

Can use a wheelchair
to move around and
communicate to

a moderate degree

» 29 patients

Can use a wheelchair
to move around

but cannot
communicate

to a satisfactory
degree

» 28 patients

Bed-bound and able
to communicate to a
satisfactory degree

» 9 patients
Bed-bound and able
to communicate to a
moderate degree

to a moderate degree
» 6 patients
Bed-bound and
unable to
communicate to a
satisfactory degree
» 32 patients



Hospice for Neuro-disability: Philanthropy
in practice since 1893

The Hospice for Neuro-disability was founded in 1893, 60 years

after the creation of the modern Greek state. Wealthy and educated
citizens, members of Athens’ great families, joined forces with
simple, everyday folk in the first organized and institutionalized act
of social philanthropy in Greece.

All together, they helped cover the Foundation’s operational needs
but also helped it to grow. As a result, the Hospice for Neuro-disability

remains Greece'’s largest charitable organization.

The history of the Hospice for Neuro-disability in numbers

After 124 years of uninterrupted service, the Hospice for the Disabled
has withstood time and continues to improve the lives of its patients
while remaining true to its founding vision. It will need your help if it
is to rise to the challenges of the next period in its history.

1903 » 55 patients

1913 » 81 patients

1933 » 180 patients
1953 » 346 patients
1973 » 522 patients
1985 » 431 patients
1995 » 407 patients
2005 » 306 patients
2014 » 177 patients
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124 years after 1t was founded

the Athens Hospice remains *5»

' Greece'’s most ground- breakmg

and successful urban




oric villa which houses*
the Hospice for Neuro-disability was

built in 1831 by the British philhellehé,
Admiral Sir Pulteney Malcolm,

‘successor to C'odr'ig't'on.

The architects were Stamatios
Kleanthis and Eduard Shaubert.

The historic home of the Hospice for
Neuro-disability: Admiral Malcolm's villa

The historic villa was built in 1831 by the British admiral and
philhellene Sir Pulteney Malcolm, who succeeded Admiral
Codrigton as commander of the British Mediterranean fleet. It

was designed by the architects Stamatios Kleanthis and Eduard
Schaubert. The building was later home to the Russian ambassador
Alexandr Ozerof and subsequently to Ambassador Piscatory of
France. The villa then passed into the possession first of the
Duchess of Plaisance, Sophie Lebrun, and later Prime Minister
Spyridon Trikoupis, whose son Charilaos sold it to Rodokanakis,
the art lover from Syros. The Hospice for Neuro-disability leased the
property in 1901, purchasing it four years later in 1905. It has been

our permanent home ever since.

A later extension in the grounds of the villa was made possible by

donations, which allowed the Hospice to increase its number of beds.

In 1973, a dispensing chemist, library, microbiological lab,
neurological surgery, physiotherapy room, dental surgery, common
room,occupational therapy room, laundry, machinery storage room,
kitchen, Friends’' Lounge, dressing room for external staff and a

small chapel were added to the Hospice's facilities.

The Hospice for Neuro-disability was declared an historic and
artistic building by dint of Act 46/19.12.72 of the Archaeological
Council. As such, it—like the German Archaeological School, the
Marasleio Academy, the mansions lining Athens’ pedestrian
walkway, the Stathatos Mansion and another eleven buildings and
churches in Athens—warrants special state protection as an at risk

example of the architecture and principles of the past.




Maturing along with Greece

The Hospice for Neuro-disability matured in parallel with the new
Greek capital.

It survived the same trials and tribulations and continued to serve
Greek society during the Balkan Wars, the Great War, the Asia Minor
Campaign, World War Two and the Greek Civil War.

Over the last 40 years, the Hospice for Neuro-disability has had to
fight for its life. Although the public has continued to demonstrate
the high regard in which it holds us by supporting our efforts with
donations and bequests of property, this very generosity has left us
struggling against an unbearable taxation burden. Still, given the
crucial needs the Hospice serves and our waiting list, which has
rarely been as long as it is today, we have a duty to continue serving
the community.

The women who gave life to the Hospice for Neuro-disability

Names of the Founders

Natalia Soutsou - Bessie Masson (Head Mistress of the Hill School
for Girls) * Zoi Valtinou - Pipina Valosi - Andromachi Renieri
Ermioni Iordanopoulou * Ev. Katzilieri - Maria Karapanou

Evthalia Lampaki * Aik. Makreth - Kyriakoula Loukakou

Theodora Lambrou * Polymnia Kamara « Alexandra Papoudof
Eleni Negreponti *+ Artemisia Pournara « Maria Mikroulaki

Aimilia Kalliga - Smaragda Kouri « Zacharoula Lamni

Presidents

Natalia A. Soutsou 1893-1896 « Maria K. Karapanou 1896-1901

Eleni Mev. Negreponti 1901-1927 « Antigone Ep. Voischou 1927-1942
Aik. Ipp. Apergi 1942-1951 » Theodora Chr. Brisimitzaki 1951-1970
Thaleia V. Voila 1970-1978 + Maria G. Oikonomopoulou 1979-2012
Ioanna Ch. Iliadi 2012-present

4
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Our Hospice's only hope and
refuge rests in our few sponsors,

"in the few fellow citizens

who are concerned about our fate,

and in our volunteers. L\
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Good acts rewarded: awards received
by the Hospice for Neuro-disability

» 1940

Virtue award in memory of Mado Mavrogenous from

the Academy of Athens, which was accompanied by a donation
of 34,000 Drachmas.

» 1959

Gold Cross of the Archangels of the Order of Beneficence,
awarded by the King to our Chair, Theodora Brisimitzaki,

for the services provided to the community by the Hospice for

Neuro-disability.

» 1974

From the Academy of Athens: “By wish of the Order of

Ethical and Political Sciences and by its unanimous decision the
Silver Medal is awarded to the Hospice for Neuro-disability

in its 80th year of philanthropic service. The Academy presented
its first award to the Hospice in 1940, but the increased zeal and
efficacy with which it has continued to go about its business of
caring for and relieving the pain of thousands of sufferers fully

justifies the award of a still more distinguished award”.

» 1988
A Gold Cross from the Greek Red Cross for the many years
of Christian care provided to those suffering from incurable

ailments.

» 1995

Honorary Plaque from the Association of Athenians to mark the

centenary of the Hospice.

» 2002

The Rotary Club of Athens, “in recognition of the difficult work
the Hospice does and its significant contributions to the care of
fellow human beings suffering from incurable ailments”’, awards

the Smaragda Vereketi prize to the Hospice for Neuro-disability.

» 2004

City of Athens medal and plaque awarded to the Hospice

by Dora Bakogianni.

15




One institution, one big family
of benefactors

The list of the Hospice for Neuro-disability’s benefactors included the
Syngou, Dragoumis, Embeirikos, Negri, Orloff, Mela, Stathatou, Skouze,
Sophia Schleeman, Benaki families and many others. They have created
a moving tradition which began in the first years following the founding

of the modern Greek state and is continued to this day.

Recent benefactors include the families of Andreas Metaxas, Maria
Negreponti, Marinos Geroulanos, Karolos Fix, Bodossakis Athanasiadis,
Doli Goulandri, Ioannis Katakouzinos, Elli Ritsou, Pavlos Vardinogiannis,
Kostas Laimos, Theodoros Angelopoulos, Stefanos Pesmazoglou, loannis
Latsis, the Stavros Niarchos Foundation and those anonymous citizens
who believe in values and in the vision of giving, proving that we can all

be one big family when we unite behind a common goal.

Benefactors

National Bank of Greece, Ethniki Asfalistiki, Pavlidis Chocolate,
Viamax SA, Petrola SA, Karelia SA, Papastratos AVES,

Sarakakis Brothers, American Express Foundation, Ideal Standard,
Boehringer Ingelheim Hellas, Minerva SA, Athens Medical Centre,
Piraeus Bank, Vivechrom, Wella Hellas, Athenian Brewery,
Interamerican, Halyvourgiki SA, Olympic Airways, Allatini, Heracles
Cement, Minos Matsas & Sons, Abbott, Faber-Castell, VIOHALCO,
Sanitas, Lockheed Martin International SA, VIANEX, Hygeia Hospital,
Barba Stathis, Lidl, Hellas Gold SA, OTE, COSMOTE, Praktiker

Hellas, Hellenic Petroleum, EKO, Bloomberg, Coca Cola,

Prime Tanker Management.

Historic Benefactors

Iphigenia Syngrou, Markos Dragoumis, the Embirikos family,

the Negris family, Angeliki Orloff, Andromachi Mela, Athina Stathatou,
Maria Kallifrona, Countess Riancourt, Michail Rodokanakis, Isavella
Skouze, Sofia Schliemann, Alexandros Skouzes, Emmanouil and

Virginia Benaki and family, Marinos Geroulanos, Karolos Fix, Prodromos

Bodossakis Athanasiadis, Doli Goulandri, Kostas Laimos,

Theodoros G. Angelopoulos, Stefanos Pesmazoglou, Ioannis Latsis.

Institutions and Organizations

Stavros Niarchos Foundation, AG Leventis Foundation, Bodossaki
Foundation, Paul and Alexandra Canellopoulos Foundation, Canadian
Embassy, Eugenides Foundation, Konstantinos Kapsaskis Foundation,
Athens Archdiocese Mission, Boroume, Hellenic Red Cross, Goulandris
Natural History Museum, Central Board of Jewish Communities in
Greece, Masonic Foundation of Greece, Hellenic Bank Association,

Moraitis School, Onassis Cultural Centre.
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The major benefactors of the Hospice
for Neuro-disability

1899
1905
1907
1911
1916
1920
1922
1923

1925

1926

1927

1928

1930

1932

1933

1934

1935
1937

Elisavet Dragoumi / Sophia Chlorou

Markos Dragoumis

Eleni K. Mourouzi

Vasiliki Georg. Papazisi

Evterpi Kyr. Skylitsi

Maria Koutsi / Polymnia Kamara / Artemisia Pournara
Evfrosyni Vallianou

Spyridon Ioannidis / Kyriakoula Loukakou /
Konstantinos Berzovitis / Eleni Oikonomou / Lazaros
Oikonomou / Petroula Tsamadou

Tatiani via her father Angelos Nisioti / Spyridon
Galiatsas / Spyridon Nikolopoulos / Maria Kyriakidou /
Evthalia Lampaki

Alexandra N. Lountzi / Charikleia Papachristopoulou /
Athina Stathatou

Eleni M. Negreponti / Spyros Nikolopoulos /

Aimilia V. Touliatou

Vasiliki I. Korre / Andreas N. Metaxas / Andromachi
Alexandropoulou / Aikaterini I. Grigoriou

Estia newspaper / Alexandros Mavrogenis / a gentleman
from Port Said / Dimitrios Sklepas / Evdokia

S. Tzoanopoulou

Evfrosyni Etek / Polyxeni Papamichalopoulou /
Chrysanthi E. Fondrier

Laskaris Asimakopoulos / Antigone Voischou /
Epameinondas Voischos

Nikolaos Antoniadis / Christos Doukakis / Konstantinos
Sergiadis / Theophano Sideridou / Aikaterini Sp. Tzamali
Pigi Papanastasiou née Panagiotara

Ypatia Papodi
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1938
1939

1940
1941
1945
1947
1949
1953
1954
1956

1957

1958

1961
1962

1963

1964

1965

1966

Maria Andreou Skia

Reggina P. Kokkyri / Evanthia Kourkoumeli /

Dimitrios Kritikos/ Aikaterini S. Krokida /

Eleni Chelioti

Theodoros Anagnostopoulos

Kalliopi Krommyda

Panagis Geladakis / Nikolaos Giaglopoulos
Panagiotara Zilakou

Eleni Charalambi

Konstantinos Izailof

Grigorios Paikos / Aikaterini Politou

Dorotheos, Archbishop of Athens and all Greece /
Dionysios Zachariadis / Christina Dimitrakelli /
Evnomia Marsellou / Aikaterini Poliou /

Ioannis Chloros

Christos Magiopoulos / Dafni Macha /

Evangelos Bardis / Mich. Ath. Oikonomou /

Dimitrios Rigopoulos / Anakreon Saridakis

Georgios Anastasopoulos / Peleia Izailof /

Spyridon Lafis

Aggeliki Vathi

Eirini Konstantakopoulou / Maria Negreponti / Evdokia
Tsianaka CARE Organization

Kyriaki Grigoriadou / Ioanna Danasi / Vasileios Doukas
/ Marianthi Konni / Maria Polychroniadou /

Elli Pratsika / Pantelis Hatzimichalis

Panagiotis Anastasiou / Penelope Anorou /

Angelos Gavalas / Georgios Maniatakos /

Panagiotis Panagiotopoulos

Ourania Andrikidou / Athina Varounaki /

Evthalia Kosmidou / Isavella Stefanaki

Nikolaos Abatielos / Panagiotitsa Vakatatsi / Stylianos
Vlachakis / Christos Damaskis / Pavlos Zipsis / Louiza
Issari / Mireille Kotzia / Maria Mani /

Georgios Roussos / Elpis Christodoulou

1967

1968

1969

1971
1972

1973

1974

1975

1976

1977

1978

1979

1980

Anastasios Gyfteas / Maria Dikaiou / Konstantinos
Karavias / Vasiliki Kombocheila / Christos Kouvavas /
Chrysanthi Sarri / Titika or Valentini Souliotis
Alexandros Deirmetzoglou / Mavrikios Kordelis /
Fani Nikolopoulos / Athina Trakada / Aggeliki Flessa
Pavlos Athanasiadis / Arist. Varnavelias /
Konstantinos Bakopoulos / Ioannis Paschos /
Alexandros Seitanidis / Aikaterini Chatzopoulou /
Nikolaos Iliopoulos / Maria Kotsira / Garyfalitsa or
Litsa Loundra / Emmanouil Malamatenios /

Voula Saratsopoulou

Thaleia V. Voila / Zoi Karakiozoglou

Nick Argo / Anastasios Alsitzoglou and Sofia
Prodromidou / Leonardos Kapetanstratakis / Antigone
Loverdou

Ioannis Dimakopoulos / Georgios Makropoulos /
Amvrosios Pantelidis

Anna or Anastasia Louvari / Dimitra Bogiatzi
loannis Anastasopoulos / Kleopatra Doukaki /
Panagiotis Iatrou / Christos Katsaris / Georgios
Konstantinidis / Georgios Tavlarios / loannis Tinios
Mairi Antypa / Sotirios Gazopoulos / Aikaterini
Zarakovitou / Eleni Papanikolaou / Stefanos
Pesmazoglou / loannis Sarakakis / Christos Tsougranis
Penelope Gourdeli / Eirini Kyvernitou / Michalis
Pantazopoulos / Panagiota Hatziioannou

Marika Angelidou / Eleni Kalvokoresi / Lykourgos
Karydis / Nikolaos Karydis / Georgios Masouridis /
Konstantinos Pothitakis

Dimitrios Varzeliotis / Kyr. Dimakopoulos / General
& Mrs Manthopoulos / Meimaridis-Pirpiroglou OE /
Bodossaki Foundation / Konstantinos Tsioumis /
Charalambos Chatzopoulos

Anastasia Grafeiadou / Ioannis Katakouzinos /

Eleni Malathoura / Matthaios Palaiogenidis /
Nikolaos Spentzas / Artemis Tzitzou
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Dimitrios Korakis / Konstantinos Latsoudis /
Georgios Mitropoulos / Maria Sbarouni

Venetia Georgakopoulou / Kleanthis Kafetzidakis /
Vasileios Kyriakopoulos / Panas Pantelidis /

Elli Ritsou / Adrianna Tsiliani / loannis Oraiopoulos /
Maria Gerker / Nestor Papachristou / Eleni Saroglou /
Dimitrios Skoutelas / Marinos Fokas-Kosmetatos
Maria Gesker

Dimitrios Gaitanos / Flora Zafeiropoulou

Spyros Antippas / Aglaia Politaki

Sofia Gaitanou / loannis Latsis — “Petrola” /

Ioannis Nestoridis / Nikolaos Fetsis /

Eleftheria Markantonatou / Thrasyvoulos Filippidis
Georgios Karydis / Maria Kinatou

Nikolaos Dimitriadis / Argyroula Katsanou /

Maria Bolani

Leda Pavlou Vardinogianni / Kalliopi Kasdoni /
Eleni Nikolaidi / Nikolaos Politakos

Evangelia Dimaki / Theodosios Koutsikos

Sofia Dimitrakopoulou

Elli Ertsou / Panagiota Kolokotroni /

Dimitrios Konstantopoulos / Eleftheria Mamalouka /
Dimitrios Mantzinos / Delia Moysidou /

Michael Oikonomopoulos / Dimitrios Salvaras/
Paraskevas Symeonidis

Nikolaos Andronikos / Michail Parousis /

Anna Perdikopani

Angeliki Kalogeropoulou

Athina Valtasar—Metaxa / Stavros N. Niarchos
Foundation

Ifigeneia Katsouli / Stasinos Pavlis / Anna Pavli

Georgios Polyzois
Panagiotis Reppas
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HOSPICE FOR NEURO-DISABILITY

Ag. Zonis 39, 112 56 Athens

Tel.: +30 210 86.46.172

Fax.: +30 210 86.47.696

e-mail: press@asylonaniaton.gr

web site: www.asylonaniaton.gr
facebook: AcuAov Avidtwv / Asylon
Aniaton - Hospice for Neuro-disability
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